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1. PolicyReform,PerformanceMeasurementand PerformanceManagement
KeyQuestions

1 Whatreformsare currentlyunderwayto strengthenpolicyformulationandcoordination?
Cosmeticg for the sakeof formalities ¢ under pressure- X
No RIAunits
Stillbasedon top personin charge

1 Arethere effectiveregionalexampleghat shouldbe documentedanddisseminated?
Yes,but scarce

1 How are practicesfor performancemeasurementand managementevolvingthroughout the
region?Whereare they workingwell, where are they not, andwhy?
Mostly Implementation KPIs
SometimesOperationalKPlIs
Rarely ImpactKPlIs
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2. HRManagementin the PublicSector EnhancedProductivity; ImprovedValuefor Money

KeyQuestions

1 Whydo Arabgovernmentsreceivea relativelylow return on their considerablanvestmentsin
humancapital?
Oldfashionedhiring schemes
Queuepromotion schemes
Noinvestmentin HR
Performanceevaluationis a complicatedculture

1 Howcanmeritocracybe strengthenedn government?
Via a clear performance evaluation system aided by external independent auditing
(otherwise queuepromotionswill be the safestto avoid nepotism)

1 Which Arab countrieshaveimplementedsignificantreformsin HRmanagementAVhat types
of reformshavebeenmost effective?
Introducingcontracting.. Beingtenure kills motivation

1 Howcanwe bestmeasuregovernmentproductivity?
Audit Rolof projects
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3. Economidlanagement RegulatoryPolicies ReducingState Captureand
Ensuringa LevelPlayingField

KeyQuestions

1 What are the most pressingbarriers to entrepreneurshipin MENA, and how can they be
alleviatedAWhat are examplesof bestpracticethat canbe disseminated?
Onesizedoesnot fit all .. cannot treat startupslike micro like small..
Must implement RIAto avoid collateraldamage!!

1 HowcanMENAgovernmentdestsupporteconomicdiversification?
Givespacefor private sectorto breath and grow

1 HowcanMENAgovernmentsstrengthenimplementationand providegreaterconsistencyn how
the rulesare implemented?
Startby applyingthe ruleson SoEs
IndependentRegulator

1 Howcanbusinessassociationdetter protect the interestsof entrepreneursandsmallinvestors?
Governmentdoesnot seethem a strongballot box influencer
Parliamentis pro-goverenment
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4. Anticorruption and Transparency
KeyQuestions

1 Whattypesof corruptionis mostprevalentand perniciousin variousArabcountries?
BiasedDecreesor RegulatoryFramework
GovernmentProcurement& ProjectAwarding
Benefitingfrom your PublicPosition
Negligence

1 Howeffectiveare Arablegalandinstitutional frameworksin combatingcorruption?
LegalProcesss slow
Institutional Frameworkexists.. needsempowerment
Multi -auditing and monitoring and.. (good practice)

1 Whatkindsof suomotu disclosurexanMENAgovernmentgursueWhereis the low hangingfruit?
Digital Transformation

1 How can Right to Information legislation be best supported and advanced? How can the
Implementationof existingRTIregimesbe strengthened?
Securityculture and political coverto avoid unrest.. prevails
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Priorities

1. Establishing Regulatory Impact Assessment (RIA) Units
2. Train on how to establish Impact Key performance Indicators (KPIs)

3. Work on Culture change. Public that are complaining about quality of service are the same
who are calling to keep old HR systems for employment and promotion

4. Advocate for independent Regulators

5. Make sure Sate Owned Enterpris&®E¥)abide to same private sector rules and fair
competition

6. Advocate for the activation of the Right to information specially for budget and auding
transparency

7. Continue aggressively on the digital transformation. Avoid trying to fit old government
structures to new disruptive technologies
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#Trending

In daily use

#

H O H O H OH

Network

Cloud

Mobile

FinTech

Digital Signature
GeoData

Growing fast
Big Datag Analytics

Computer Vision
loT

Al

BlockChain
Drones

H S H®H OH R
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Leaders:
Enable citizen direct interaction il Drive Worker productivity and Empower Leaders by increasing
& drive business workplace modernization insight and accountability.
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Usage @
A 1D Cards

A Passports

Transactions
A ESignature
A Time Stamp one time

Transaction

» On Site
Photo” PIN~ Biometric
PIN
Biometric

Remote Digital Signature
(PKI)

A eID

A Digital Identity

A Governmentto-Government (2G)
database linking

lometric
fingerprint
Retina scanning

)

Apps
A Bidding- Courts
A G2G (National Databases)
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Digital Transformationl01 J

A You dof®2need to present a document to a government entity that
IS produced by another government entity

A You encourage your private and NGO entities to be accredited to
connect with government
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Examples

Applying to school .. Why do you need a birth certificate

Applying for a job .. Why do you need a university transcript

Renewing car license .. Why do you need a traffic violation clearance
Renewing national ID .. Why do you need a stamp from workplace or syndicate

Settling your pension .. Why do you need a birth certificate
X

List is very long !!
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Artificial Intelligence
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STAKEHOLDER
SATISFACTION

DIGITAL OPTIONS

ISu
END-TO-END g

R
END-TO-END Hosl
DIGITAL —

TRANSACTIONS

—
DIGITAL | AL
CAPABILITIES . Q

TRANSFORMATIVE O

DIGITAL PROJECTS lﬂf;}l

Al, DATA AND -
DATA ANALYTICS @ i
=)

Citizen Satisfaction
with Digital Services
(via survey)

Business Satisfaction
with Digital Services
(via survey)

Services that cffer
e-payment options
(intound and outbound)

Services that are prefilled
with Government-verified
data

Services that cffer
digital options for
wet ink signatures

Percentage of
transactions completed
digitally from end-to-end

Percentage of payments
(inbound and outbound)
completed via e-payments

Number of public officers
trained in data analytics
anc data science

Number of public officers
with basic digital literacy

Number of
transformative
digital projects

Percentage of Ministry
families that use Al
for service delivery or
policy making

Numbezr of high-impact
data analytics orojects

Core data fields in
machine readable format,
anc transmittable by APIs

Time required to fuse data
for cross-agency projects

Seamless
Integrated

Government

SINGAPORE GOVERNMENT TECH STACK (SGTS)

A better, smarter and faster platform for building digital applications

BETTER
EXPERIENCE

Develop a more seamless,
consistent and connected
experience across government
digital services.

. SMARTER
— PROCESS

Enable easier exchange of data
across the government for richer
insights that will help with policy
and solution development as
well as monitoring of operations.

.4) FASTER
ROLLOUT

Faster deployment of
solutions without the need
to develop infrastructure
from scratch

DIGITAL SERVICES

Easy-to-use, accessible and secure
digital government services that
improve lives of citizens and
business.

* MICROSERVICES

Reusable common services that
agencies utilise to build applications
such as the National Digital Identity
for authentication.

* MIDDLEWARE

Software services such as APEX
(AP| Gateway) and WOGAA
(analytics) that allow for rapid
development, deployment, testing
and monitoring.

* HOSTING PLATFORMS

Scalable hosting containers with
secure connectivity.
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mpute

Commanication

FinTech
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A complete System

Easier ,_ .
More Powerful o & 4l ~

o 4 )
& Everywhere 't ARY s

ADiscover
ACreate
AManage

Enterprise

AVisualize
AAnalyze
ACollaborate
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Contribution by Reem Raafat &
AbdelKaderNowaisy
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Resource Pooling

On-Demand
Self-Service

Easy Maintenance

Large Network
Access

Availability

Featuresof
Cloud Computing

o Date
Flair

Automatic System

Economical

Security

Pay As You Go

Measured service
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Google Cloud Platform

[ |

Alibaba Group ORACLE (/ ) IBM Cloud DigitalOcean
IR Em CLOUD

OVH com "’ linode “

OneDrive
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Value (USS billion)

60 -
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20 A

Worldwide cloud infrastructure
services spend, Q1 2018 to Q4 2021

Q102Q0304Q1 02030401 0203040102 Q3 Q4

2018

Year-on-year growth

mmValue -O-Growth

2019 2020

2021
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15%

- 10%
- 5%
- 0%

Worldwide cloud
infrastructure
spend grew 34%

year on year to
USS53.5 billion in
Q4 2021

@ canalys

=IDC
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0%

Value Share

Source: IDC 2022

Worldwide Enterprise Infrastructure Buyer & Cloud
DeploymentForecast, 2020 - 2025 (spending)

m Non-Cloud & Dedicated = Cloud & Shared Cloud & Dedicated

19.5%
l I l I -
2020 2021 2022 2023 2024 2025
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Cloud challenges

Data privacy 51%

Cost

Compliance

Integration 13%

Source: Refinitiv survey of 300 financial institution chief
technology officers, chief information officers and chief data
officers
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Contribution by Mohamed Abd&WVahab EKassas
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Contribution by Mohamed Abd&WVahab EKassas
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