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Beds, Doctors, Nurses, and
equipment requirement

Hospital Requirement &
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Shortages

Budgets and Budget Projections

Requirements From Different
Stakeholders

N

Demographic Needs
Assessment

GeoAggregation and
Location Optimization

Shortage Analysis

Expert Knowledge
Database

OR Model Building

Sensitivity and Boundary
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Advantages

Scientific national strategy planning

Quick evaluation and response to National or sub-National Demographic analysis.

Analyzing demographic service shortages and stress levels

Agile criteria-based Decision Making

Developing risk mitigation strategies and “what if” scenarios

Macro scale development planning
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